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Introduction/ Overview

The Climate Change Act, of 2016 provides a regulatory framework for an enhanced
response to climate change, mechanisms, and measures to improve resilience to climate
change and promote low-carbon development. The Climate Change Act adopts a
mainstreaming approach, providing a legal basis for climate change activities through

the National Climate Change Action Plan, including establishing the National Climate
Change Council and the Climate Change Fund.

It is a requirement that each county domesticate and create a County Climate Change
Act and a County Climate Change Unit to deal with Climate actions and improve
community resilience and adaptive capacity to climate change impacts at the local level.

This is aimed at ensuring locally led climate actions to curb climate change impacts.

Nyandarua County Government adhered to this call and has enacted the Nyandarua
County Climate Change Act, 2021 that provides for the formulation of County Climate
Change Action Plan (2023-2027). establishment of County Climate Change Unit (which
was done in 2021), County Climate Change Fund and the Public Finance Management
(Nyandarua County Climate Change) Funds Regulations, 2021 which guide on the

management and utilization of the County Climate Change Fund.

Key Achievements

1. Transfer of CCIS Grant

Having received the last tranche of the CCIS grant amounting to KES 11M a few days
to the dose of FY 2023/2024, Nyandarua County initiated and successfully
transferred the grant from the County Revenue Fund (CRF) Account to the County

Climate Change Special Purpose (SPA) Account ready for implementation.

2. Transfer of CCRIG Grant

Having received and successfully transferred the first tranche of the first CCRI Grant.
Nyandarua County received the second tranche of the first CCRI grant amounting to
KES 52M a few days before the close of FY 2023/2024. The amounts have been since
been transferred to SPA. The implementation of the projects to be funded using the

CCCEF is already on course.




3. Multi-stakeholder collaborations

The CCU has continued seeking further collaborations to ensure an effective response

to climate change. Apart from the partnerships reached in the last FY 2023/2024
including The Nature Conservancy, Covenant of Mayors Sub-Saharan Africa (CoM
SSA). and Sustainable Energy Access Kenya (SEAF-K) Forum. the County has partnered
with Global Alliance for Improved Nutrition (GAIN) in addressing Disaster Risk and

Management and WWF-K in addressing nature-based solutions to combat climate

change within the County.
4. Staff training on disaster risk reduction and management

With the help of the Global Alliance for Improved Nutrition (GAIN), the county staff
drawn from various departments were trained on disaster risk reduction and
management including action planning on the same. This was aimed at implementing

the Nyandarua County Climate Change Action Plan 2023-2027 on Priority 3.

5. Screening of FLLOCA priority projects

The CCU Team undertook the screening exercise for all the identified priority projects
under the FLLOCA in each ward. Screening is a critical initial step in the Environmental
Social Impact Assessment (ESIA) process. determining whether a proposed project
requires SPR. CPR. or a full EIA. It helps prioritize projects based on their potential
environmental impacts, ensures regulatory compliance. facilitates early identification
and management of key issues, and promotes sustainable development. This step is

essential for several reasons:

e Screening helps identify projects with potentially significant environmental
impacts.

e Projects with minimal or no significant environmental impacts can be excluded
from the detailed EIA process, saving time and resources for both the project

proponents and the regulatory authorities.

e Screening ensures compliance with these legal requirements, helping to avoid

legal challenges and delays in project implementation.




i i [ ental impacts
Screening allows for the early identification of potential environm p
and key issues that need to be addressed,

i impacts
By ensuring that only projects with manageable environmental imp

: in
Proceed, screening contributes to sustainable development goals, balancing

€conomic growth with environmental preservation.

6. Development of CCRIG Funded Bill of Quantities (BoQs)

To necessitate Procurement of Climate Change Fund funded projects, BoQs were
Prepares by a team of Officers drawn from various directorates. BoQs for the three

sectors, that is, Water, Environment and Agriculture were then prepared ready for
procurement of the projects.

7. FLLoCA Project Tender Advertisement, Evaluation, and Contractor Site Visits

The FLLoCA Project activities encompassed the advertisement of tenders, thorough

evaluation of submitted bids, and site wvisits by prospective contractors to the

proposed project locations, The advertisement phase ensured transparency and broad

participation from qualified bidders. The evaluation process, conducted by the tender

committee, identified the most competent contractors for each project category.

Subsequently, site visits were organized to familiarize the contractors with the project

sites, facilitating a clear understanding of the scope and requirements before project
commencement.

8. Nyandarua County Ward Climate Change Committee training and Capacity
Building

In partnership with SEAF-K and the Nyandarua County Government, we successfully

conducted training and capacity-building sessions for 10 Ward Climate Change

Committees. The training focused on enhancing their skills in proposal d

evelopment
and the completion of FLLoCA Program Climate Ch

ange Resilience Investment (CCR1)
concepts. These finalized concepts were subsequently prep

Program Implementing Unit (PIU) to facilitate

ared for submission to the

further action and implementation,
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9. Nyandarua County Ward Climate Change Committee Representatives’
Training

In collaboration with WAWF-K. select representatives from the Nyandarua County
Ward Climate Change Committees participated in specialized training on Nature-
Based Solutions (NbS) for addressing climate change. The training aimed to enhance
the committees' capacity to implement NbS strategies, empowering them to develop

and promote sustainable, community-driven approaches to combat climate change

within the county.
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