
 STAGES OF THE COMPLAINTS MANAGEMENT PROCESS 

1. LODGING OF 
COMPLAINT  

2. Reciept 
Acknowledgement of 

Complaint

6. Investigation

8. Responding 
to/Resolving the 

Complainant

7. Review and

Authentification of

Evidence

9. Closing the File

3. Documentation 

of Complaint 

 

5. Action  

4. Assessment of 

complaint 

10. Audit and 

Review of the 

System 

FOLLOW UP 


